
Augsburg Fairview Academy Board of Directors Minutes, 1.29.16 

Open session 2:18 – 4:33PM 

 

OPEN SESSION 

Attendance 

Heidi Anderson Vasileios Serefeas Liz Saunby Kelsey Nelson 

Max Clark-Vail Dawn Jenkins Sam Engel Cormay Caine 

Regina Pekarek Dusty Lee Robyn Pal-Freeman  

 

Meeting Record 

Call to order at 2:18 by Max Clark-Vail, Sam seconds. 

Last meeting's minutes are check, a typo is noted on page 5, correction is made, Vasileios moves to 

accept, Kelsey seconds, ayes have it. 

 New Positions 

o Vasileios moves to nominate Max Clark-Vail as new Chair, Sam seconds, ayes have it, 

and Max Clark-Vail is the new Board Chair 

o Robyn nominates Vasileios as Board Treasurer, Kelsey seconds, ayes have it 

o Robyn nominates Sam as new Board Secretary, Vasileios seconds, ayes have it 

 

 Dawn Jenkins: Financial Report 

o As of December 31st, we have $49,000 in revenue, and $80,000 that still needs to be 

taken back by MDE.  

o The current budget is based on 140 ADM 

o Total revenue for AFA at the moment is 44%, which is normal. We are also slightly 

behind on food services, which is also normal. 

o We still have a healthy cash balance, even after the expenses of the past year 

Max moves to accept Report; Kelsey seconds, ayes have it. 

 Max Clark-Vail: Treasurer Report 

o There were no discrepancies this month 

 

 Heidi Anderson: Interim Executive Director's Report 

o Finance Committee Report 

 Our most current ADM is estimated at 126. As last year's budget was buld for 

140 ADM, the school board recommended considering a contingency plan, so 

the Finance Committee has come up with an adjusted budget for the year that 

would work for 130 ADM. This new budget is based on making a few cutbacks 

and the reallocation of some of the funds, and these are the most logical steps 

to take for a new budget to work. 



Sam moves to accept the new budget, Cormay seconds, the ayes have it. 

o Technology Report 

 No new changes 

o Parental Leave Policy 

 The only real change here is the language – the new language covers all parents 

regardless of gender or orientation. Otherwise the policy remains the same. 

o New Hires 

 Dawi Cofer is our new Dakota Studies teacher 

 Cedric Riley is our new Student Success Paraprofessional 

 Nikia Goughnour is our new Executive Administrative Assistant 

o School Credit Card 

 Mr. Lee used the credit card to purchase T-Shirts, and the credit card was 

declined because of a payment to an outside transportation that was used to 

bring the students to school. 

 Heidi registered to raise the $5000 limit on the card so we do not get declined 

again 

o Attendance Report 

 Attendance improvement initiative started this week. Students have been 

getting calls home, and are now doing a better job of coming to class and 

staying in class 

Regina leaves at 3:09PM 

 There were some technical glitches in the original report due to the 

Powerschool software 

 Right now enrollment is at 120 ADM, and there are a few recruitment events 

coming up that should help our enrollment. 

 Cormay: What are  some of the incentives in place for attendance? 

 Liz and Heidi: There are a few rewards-based systems and practices that 

we have in place, and we still have several events that we will be 

hosting and attending as a school in the coming year which we hope will 

boost attendance. 

 

 Heidi Anderson: Charter Transfer Process 

o The Guild offered AFA a contract the we (the Board) need to review. Once we review 

and all parties agree on the terms, the Guild will become our new authorizers pending 

the decision by the MDE. 

 

 Max Clark-Vail: Committee Proposals 

o The proposed committees are a strategic planning committee and a strategic five year 

budget planning committee. Each committee will be composed of one inside director, 

one outside director, one teacher who is not the inside director, one non-teacher 

employee of AFA, and one member of the executive team.  



o The Board agrees to create the committees, and to plan out some of the issues that 

each committee will address at the next meeting. 

Cormay leaves at 3:49PM 

 The Board is informed that an auditor will be observing the next Board meeting. 

 

 The Indian Education Parent Committee gathered and has created a recommendation for the 

Board that AFA hire a culturally specific chemical dependency counselor. 

Liz leaves at 4:20PM 

 Heidi: World's Best Workforce summary 

o This should have been completed by the previous director, and a new report cannot be 

made without an original. 

 The Board will draft a letter to Ricky White to request last year's World's Best 

Workforce summary 

 

 Next month is the Executive Team Review. The Board says it should be pushed back a month 

into March. 

 

 Dusty Lee: Interim Lead Teacher's Report 

o 2nd Quarter ended last Friday (January 22) and he will have grade graphs for the next 

meeting. 

o The are three new initiatives in Quarter 3:  

 Academics incentive program, with a goal to increase the number of passing 

students beyond 50% 

 Attendance incentive program, with a goal of increasing period-by-period 

attendance  

 School of Peace initiative, with a goal of improving student culture 

Meeting is adjourned at 4:33PM 

 


