
Augsburg Fairview Academy Board of Directors Minutes, 10.23.15 

Open session 2:15 – 4:10 PM 

 

OPEN SESSION 

Attendance 

Heidi Anderson Virginia McCarthy Liz Saunby  

Max Clark-Vail Peg Finders Tara Howard  

Regina Pekarek Dusty Lee Virginia McCarthy  

Vasileios Serefeas Sarah Jergenson Lewis Smith  

 

Meeting Record 

Call to order at 2:15 by Vasileios, Regina seconds. 

 Dawn Jenkins: Finance Report 

o We are still experiencing an MDE overflow, and the money will be taken back – this is a 

state mistake that has yet to be remedied. The money has already been returned for 

October, and will continued to be returned in November. 

o We increased last year's fund balance by $21,000. 

o We are now at a 15.34% fund balance. 

o The money for the earlier staff training has been taken out of the fund balance, and rent 

has been paid on time. Our working budget is doing fine, and everything is okay 

financially. 

 Max moves to accept Report; Tara seconds, ayes have it. 

 Max Clark-Vail: Treasurer Report 

o VISA account was $500 over because of a Vermont Teddy Bear purchase – the account 

was hacked, the fraud was reimbursed by VISA, and the card was cancelled. 

o Payroll was slightly off because some employees switched pay scales, but otherwise 

everything is in order 

 

 Heidi Anderson: Finance Committee Report 

o The Tech Committee is working on decisions for coming years, but no changes have 

been made as of now. 

o We will be partnering with Dakota Information Services to help us work with eRATE this 

year. 

o The Ojibwe studies position has been open for six months; there is one new applicant. 

We have also posted for an additional Sped Para, who is necessary because of the influx 

of Setting III students we have received this year. Our Hall Monitor has changed his pay 

period from 24 to 20 months, so there will be a slight payroll imbalance as that is 

adjusted 



o For Sped transportation, we have 25 students who have curb-to-curb in their IEPs. for 

$586 a week, we can have a company help us with that transportation, and that money 

is fully reimbursable. Our big question is whether we need to add another van and more 

drivers, or continue to outsource. 

 

 Liz Saunby: Enrollment and Attendance Report 

o At the end of last week we had 137 students enrolled; as of next week we are looking to 

be at 135. 

o We have started a mentor program to help our problem attendees get better with their 

attendance, and we will have to wait and see how much this helps going forward. 

 

 Heidi: Annual Report 

o Heidi will be making sure our non-profit status is kept up to date 

o We still need to see if we are meeting our MMR and RTI goals. It has been difficult to 

see if our college and career-bound goal have been met because we lose contact with so 

many students after they leave us. 

 

Tara moves to accept the Amended Report, Regina seconds, ayes have it. 

 

 Heidi: Authorizer Update and Interim Executive Director's Report 

o We have sat down with the head of the department at Pillsbury; they gave us a packet 

to fill out and send in by November 1st. 

o Pillsbury is under review this year as well, so they are not aware if they can take on 

more schools at this time. 

o We met with the Guild last Wednesday, and the meeting was very successful. They are a 

single purpose authorizer, and they have offered to let us move into Phase Two with 

them, which is a very positive step. 

o Finally, we met with Novation. They said they are enjoying working with us and will let 

us know in a week or two whether they want to move to Phase Two with us. 

 Heidi: Pillsbury's mission and vision fully align with ours, but they have been 

slow to respond due to their own MDE issues. The Guild would be beneficial 

because their only goal is to help schools like ours, and I feel they would like to 

see and help us improve. Novation has been a bit standoffish, and don't seem 

like they are going to be a good fit.  

 Lewis: Pillsbury United Communities has a strong history of social services, and I 

would like AFA to partner with them if possible. I did not get a strong feeling of 

chemistry between AFA and Novation. Also, I believe that the Guild has the 

best-fitting approach for us right now, and are currently in the best place to 

become our new authorizer. 

o Pillsbury will have a site visit on Tuesday, November 17, and some Board members will 

need to be on site that day. 



Vasileios motions to accept the Director's Report, Tara seconds, ayes have it. 

 Board says there is a need to form a committee to find a new ED. Regina, Max, and Dusty Lee 

have volunteered for the committee; we also need a parents member and that is pending. 

 

Virginia motions to accept the Committee Request, Vasileios seconds, ayes have it. 

 

 Lewis and Max: By-Laws Committee Report 

o Request to move report to next meeting. 

 

 Dusty: Interim Lead Teacher's Report 

o So far there has been some internal staff conflict with shared spaces. This has prompted 

a professional improvement plan for one of our staff, and improvements have been 

made. 

o I would like Partnership to come a process for moderating future inter-staff conflicts 

 Lewis: The handbook has a process; we should use that 

o RTI Interventions have been successful so far, and Tara and Natalie have been doing an 

excellent job. 

o Our last parent-teacher conferences were a success with six families coming in, which is 

great for our school. 

o We have a 40% Sped population right now and our Sped Department is slightly 

overwhelmed; the large influx of new Sped students has paused our acceptance of new 

students in general and we will be going on a waiting list for now. 

 

 Tara: Inside Director's Report 

o We are trying to increase literacy by the end of this year, but we need resources to 

accomplish that, so we have opened a GoFundMe Account to get some books that are a 

more appropriate reading level for our students 

 

 Heidi has put together a professional development plan for Dusty to help him be successful as 

lead teacher and continue with the process of having him certified. 

 

Tara motions to accept the Lead Teacher PD Plan, Vasileios seconds, ayes have it. 

 Board elections are coming; there are six seats to be filled and we need to set a date for voting 

Tara motions to set a date for December 4th, Vasileios seconds, ayes have it. 

 Lewis and Tom are not seeking reelection. 

November Board Meeting date is set for November 20th at 12:45PM 

Meeting is adjourned at 4:10PM 


