
Augsburg Fairview Academy 

Minutes for July 20, 2012  

Members Present: Curtis, Beeth, Hageness, Wolfe 
Ex Officio: Johnson, Anderson, Perrault 

Guests: Dawn Jenkins (SBS)  

1. Ms. Anderson called the meeting to order at 12:42 pm in the AFA science room. 

2. Minutes of June 19, 2012:  APPROVED  (Motion, Curtis; second Johnson)  

3. Financial Report for June 2012: 

a. SBS (Jenkins):  

i. Year-end financial statement (p. 20 &21).  Final audit is not until September, but the projected year-

end information is included in the financial statement. The school is trying to get line of credit from a 

bank instead of using Charter Capital.  

ii.  Revenue at 65% as of the end of June is accurate.  Cash flow is accurate.  Expenses are 89%, which 

is under budget. The first holdback payment to Charter School Capital has now been made. 

iii. Question (Beeth):  On page 25, what caused the deficit under total expenditures?  The deficit was 

expected due to a lower enrollment than anticipated.  

b. Treasurer’s Report (Ms. Anderson): 

i. All checks written and Visa purchases were accurate for June.  

ii. Recruitment checks were most of those written. 

iii. There were few purchases using the Visa account during May. 

4. Executive Director’s Report (Mr. Johnson): 

a. The school is moving in the direction of becoming a “therapeutic” school for teens at risk.  Staff is hired 

because they are able to work with these tough students.  Much of the professional development funds go 

towards trainings that aid employees in being effective working with this clientele.  Some examples include 

Circle of Courage- (Conceptual Framework), RAP training (Half of the staff has been trained in RAP and all 

staff will be trained within the next 3 years), and LSCI.  

i. LSCI, summer 2012 (3 staff members have now received training)  

1. LSCI Example: When a student has a “blow up” or a behavioral incident, he or she is given 

an interview lasting approximately 45 minutes.  The goal is to get issue students to be ready 

to go back to class after an incident and to build skills their skills to help them in a potential 

reoccurrence. 

b. Would like to add a 1.0 FTE school social worker, which would help with high-risk student population.  Last 

year a social worker was at the school part-time and to deal with issues after a situation had taken place, 

instead of being able to be proactive (Hedgehog Concept).  Having a full time social worker on staff would 

help for AFA to be the best therapeutic school for teens. 

c. To be a college preparatory high school, AFA needs to focus more on literacy and math levels.  Enrolling 

students frequently enter with low ability levels.  In the upcoming 2012-2013 school year, AFA will use Title 

I and II money to hire a Title I paraprofessional to work in the math room, alongside the teacher.  An 

AmeriCorps Promise Fellow will be helping with reading and writing.  Title II money will be spent 

purchasing books for professional development, focusing on teaching math to African American students, as 

well as another on teaching reading and writing.  

d. 2012-2013 Working Budget (p. 29)  

1. The first section, covering the expected school year revenue, has not been changed from the 

original 2012-2013 budget, except for the addition of Title I and Title II federal revenue. If it 

gets state approved, all of the money will be reimbursed.  Schools now do not have to make 

AYP to qualify.  Another tool to measure schools ability.  The scale rating each school based 



on test scores, has to do with who will receive and an amount of Title I or Title II money.  

Question (Wolfe):  Why has AFA not applied for Title I and Title II funds before?  Answer 

(Johnson): Schools that received a lower score on their application for Title I and Tile II 

funds used to be shut down, which is no longer taking place.  This risk often led to schools 

not applying.  Now higher scoring schools will be helping less successful schools improve 

(Hageness).  Title I and Title II reviewers will also look at AFA trends of improvement as 

well.  The Title I and Title II revenue (p. 38) will be spent on the following: 90% of the social 

worker’s salary will be supplied by general fund money; however the last 10% will be paid 

for thru Title I, since schools need to have a qualified resource for homelessness on staff.  It 

will pay for the Title I paraprofessional and social worker benefits and supplies as well. Title 

I money first is sent to the General Education fund and then is dispersed to its proper 

recipients by the school.  Title II goes towards professional development, which is currently 

budgeted at $10,000 approximately.  $3,500 will go towards developing better skills to teach 

reading, math and writing.  Tools used for data collection by teachers, such as new 

calculators, etc., will also be funded by Title II money. 

2. A social worker’s salary was added to the expenses.  There is a strong need for a full-time 

social worker on staff due to the large number of high-risk students.  Many students used the 

part-time social worker last year.   Hiring a full-time social worker is warranted. 

3. Another addition to expenses includes payment for a Special Education Coordinator to 

oversee the program, help with paperwork, help with organizing student needs, etc.  The 

Special Education Director has oversight over the SPED program, but does not work at the 

school.  The Coordinator would be at the school, directly involved with the program.  Mr. 

Bentley is the only Special Education teacher and does not have enough time with each of his 

students.  Many students have been leaving the SPED program, but still require more one on 

one attention, often from Mr. Bentley.  The Coordinator can help facilitate how to make the 

program the most effective.  If the numbers of SPED students are high this year, the school 

can hire another SPED teacher.  Not one student has completed a child study to follow up if 

he or she qualifies for SPED.  To qualify, interventions need to have been implemented for 

the student and data must have been taken.  The school may be overlooking students who 

need SPED resources.  Question (Beeth): Who pays for the Special Education Director and 

Special Education Coordinator?  Answer (Johnson):  The money comes from Federal funds, 

not budgeted from the General Education fund.  The Coordinator would attend the school 

once a week.  Question (Beeth):  What percentage of the student body is SPED?  Answer 

(Johnson): 15% of AFA students are SPED (already labeled).  At least six students were 

signed out of SPED, two from Level 4 setting, and then became General Education students 

in order to attend AFA.  The school then pays for the student out of the General Education 

fund.  Once a student is signed out of SPED, he or she is unable to get SPED services in 

college (Anderson).  Question (Hageness):  Students say have to be signed out of SPED to go 

to a specific school?   Answer (Anderson):  Many students sign themselves out of SPED once 

they are 18.  Question (Hageness):  Is there a negative stigma attached to the SPED label?  

Answer (Anderson):  Many of our students, even non-SPED, work in Mr. Bentley’s room, so 

there is not an obvious segregation of SPED and General Education students.  The SPED 

students seem to be the ones making the negative comments in class about Special Education 

(Wolfe). 

4. It is helpful to hear the need and vision of these positions (Beeth). 

5. Lead Teacher Report (Ms. Anderson): 

a. The summer has been very busy with interviews for the 0.25 FTE visual arts position, records specialist 

position, social studies position, etc.   There have been many good candidates.  Dusty Lee, the Augsburg 

College Social Studies student teacher of spring 2012, was offered and accepted the Social Studies position. 



The Title I paraprofessional position was offered to Kelly Timian, a Promise Fellow who worked with both 

RTI and the Check and Connect Program last school year.  Kelly does a great job with kids and is used to 

making modifications for students. Question (Smith’s spoken by Beeth): Was there a good pool of 

candidates?  Do they represent the students?  Answer (Johnson):  AFA would love to hire African American 

teachers/staff, but there have not been many applying. Augsburg Education students might provide good 

candidates (Beeth).   There has also been a shortage of men applicants.  AFA is still interviewing for 

Administrative Assistant.  So far there have been two great candidates (Anderson).   

b. Staff taking time out of their summer to hang out with students is great (Curtis).   

c. Recruiting and Retention Update: Michael Spriggs has been working hard for recruiting.  He really wants to 

be successful at AFA.  Only two students have filled out enrollment papers so far, but Mike is working on 

networking in the community.  July is typically a down time for enrollments.  Kelly Timian and Tara Howard 

are both helping this summer recruiting for AFA.  Both have large networks in the community and are ready 

to help.  The first open house produced one official enrollment of the two students who showed up. 

September and August will be busy for enrollment.  Question (Hageness):  Do we contact students to remind 

them of the monetary recruitment incentive in August before school starts?  Answer (Anderson):  I have been 

contacting via Facebook to remind kids. 

6. Inside Director’s Report: 

a. Ms. Anderson:  

i. Ms. Anderson and the two Promise Fellows, Kelly Timian and Jessica Kitzerow, planned and have 

been conducting summer fun activities for the students and staff.  Movie nights in Powderhorn Park 

have been more successful than afternoons at Lake Calhoun.  There is still one more movie night left. 

b. Ms. Wolfe:  A few seniors have completed their late work or make-up credits to earn their official diplomas. 

There are some who still need to.   

7. Proposed Actions: 

a. Acceptance of Budget Amendments 

i. APPROVED unanimously that Augsburg Fairview Academy will apply for Title I and II funds.  

(Motion Johnson, second Curtis) 

ii. APPROVED unanimously that Augsburg Fairview Academy will contract a SPED Coordinator 

through ISES (p. 43)   (Motion, Johnson; second Curtis)   

1. Question (Hageness)  Are the costs of  ISES fully reimbursable?  Answer (Johnson): Yes it is.   

2. Question (Anderson):  Do we hire the SPED Coordinator?  Answer (Johnson):  No, ISES 

does. 

iii. APPROVED unanimously to hire a 1.0 FTE Social Worker.  (Motion, Johnson; second Curtis) 

1. Question (Hageness):  The General Education Fund provides the salary for the social worker?  

Answer (Johnson):  Yes, 90% of the salary.  The social worker’s salary is budgeted at 70% 

BTE. 

2. Question (Anderson):  Does the contract say that the FTE may change?  Answer (Johnson): 

Since we are an at will employer, changes can be made at any time. 

3. Question (Hageness): Augsburg and St. Kate’s both have Social Work students.  Can the 

social worker be part-time and the rest be covered by the Social Work students?  Answer 

(Johnson):  Last year Catholic Charities provided AFA with a social worker.  AFA requested 

a second, but Catholic Charities did not have one that would be able to work with such high 

needs kids.  Could it be done as a pre-service (Hageness)?  It may not work with the high 

needs students.  Often they need to consult with other social workers, but there would be 

none available.  Would it work with Master’s Level students (Hageness)?  Are there 

practicing social workers who are working with this type of student?  Are these students 

working while they are in school (Beeth)?  There is a need for consistency in having the same 

people available for our students (Anderson).  What we are offering for the position is the 

same as other schools (Johnson).  What in the budget was removed to create a salary for the 



position (Hageness)?  We received extra funding from MDE ($60,000) which is not included 

in the original budget.  We have about $30,000 less due to a lower than expected ADM this 

past year. Fund balance and 2% not budgeted; Hageness There is a need for a social worker 

(Hageness).  A full-time social worker means more groups.  The social worker would be able 

to be in on conversations about students with staff, unlike previously at part-time.  If 

enrollment is low and lay-offs need to occur, would the social worker position be cut first 

(Wolfe)?  I don’t know.  The board needs to form a Finance Committee and a Personnel 

Committee, and they will help with decision making for cut (Johnson).  Having some 

flexibility of hours to meet helps students as well (Hageness). 

iv. APPROVED unanimously to accept Ms. Husain’s resignation from the board as well as her position 

as a staff member of AFA. (p.44)  (Motion, Johnson; second Curtis) 

1. Question (Anderson):  This letter of resignation states that she is resigning from the school 

board.  Does this include her teaching and recruitment positions as well?  Answer (Johnson):  

That was stated in the email to all AFA. 

v. APPROVED unanimously the appointment of Mr. Johnson’s nomination of Beth Pottratz to fill Ron 

Bentley’s empty seat on the school board.  (Motion, Johnson; second Curtis) 

vi. APPROVED unanimously the appointment of Mr. Johnson’s nomination of Brittany Hacker to fill 

Faaria Husain’s empty seat on the school board.  (Motion, Johnson, second Curtis)  

vii. TABELED the appointment of Clayton Schanilec to fill Heidi Anderson’s seat on the school board.  

(Motion Johnson, second Curtis) 

1.  Anderson would like to nominate Tom Matuseski as her school board replacement. 

viii. APPROVED unanimously the appointment of Ms. Anderson’s nomination, Jess Niemand, as 

Treasurer of Board  (Motion, Anderson; second Johnson) 

8. Other Business 

a. (Johnson) Employment contract changes are being made by Mr. Johnson, the Executive Director.  Ms. Beeth 

and Mr. Smith may be reviewing them as well. 

b. (Beeth)  Urban Scrubs Camp was very successful! Senator Klobuchar and Trent Tucker, a motivational 

speaker attended the last day of camp.  There was a very diverse community involvement. 

9. Announcements:  (Perrault) Hired Records Specialist who used to work for the Four Directions School and held the 

same position.   

Ms. Anderson adjourned the meeting at 2:24 pm.  

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


