
Augsburg Fairview Academy 
Minutes for Board Meeting

March 18, 2011

Members Present:  Anne Kaufman, Sue Hageness, Laura Beeth, Louis Smith, Heidi Anderson, 
Ron Bentley, Lori Walz, Bart Johnson
Ex Officio:  Bill Spira, Executive Director 
Guests:  Jill Moline, School Business Solutions

1. Dr. Kaufman called the meeting to order at 12:05 PM.
2. VOTED to approve Mr. Johnson as Acting Secretary on an interim basis until Ms. Perry 

is able to resume her duties and directed Dr. Spira, as Executive Director, to assume 
administrative responsibilities of the Secretary.

3. VOTED to approve the minutes of the February 18, 2011 meeting.
4. Financial Report

1. Ms. Moline reviewed the financial report from February, 2011, and reported that the 
budget remains balanced, that cash flow projections looked good through the end of 
the fiscal year, that the sale of receivables to Charter School Capital continues to 
proceed successfully, and that the school's bank balance is strong enough that she 
recommends delaying any drawdown of available Federal funds for another month.

2. Ms. Anderson presented the Treasurer's review of disbursements for February 
(checking account, credit card, payroll) and reported no issues.

3. Dr. Spira reported that AFA had just completed one sale of receivables to Charter 
School Capital on February 28, for approximately $62,000, and that there would be 
one more sale at the end of April, which he estimated would be for approximately 
$80,000.  With these transactions, the school will have sufficient cash reserves for 
the coming six months.

5. Executive Director's Report
1. Dr. Spira reviewed the status of state funding for FY2012 and suggested that the 

legislature continues to appear unlikely to make major changes in K-12 funding 
for the coming year.  There has been some concern about cuts to compensatory 
education aid, since AFA has 95% of its students eligible for free and reduced 
meal.  Almost 27% of its budget derives from compensatory aid.  It appears, 
however, that the proposal to cut this part of the budget has been withdrawn from 
further consideration in either house of the legislature.

2. The list of enrolled students, which has been growing consistently since early 
October, reaching a peak of nearly 140 last month, will be reduced by de-
enrolling students who have not been attending.  The current projection is that 
AFA's enrollment will stabilize at approximately 120 by early April.  This is 
sufficient to ensure that the current budget will remain balanced for the remainder 
of the fiscal year.  An analysis of enrollment and attrition data for the current year 
shows that students who enrolled from mid-September to mid-October left at a 



rate of almost 60%.  However, student enrolled since that time have a 
dramatically lower rate of attrition as of mid March.

6. Inside Directors' Report – The following issues were briefly presented
1. Poetry Out Loud state competition
2. Parent-Teacher conferences
3. Field trip to the University of Minnesota
4. Participation of AFA students in Mayor Rybak's luncheon for SCRUBS students
5. Update on college and career readiness activities
6. Participation on a National Youth Leadership Forum on medicine
7. An AFA student team  participating in the “Stock Market Game” is currently ranked 

#1 in Minnesota
8. The AFA Awards Ceremony is scheduled for 5:30 pm on April 28.

7. Board Actions
1. APPROVED the renewal of the Executive Director's contract for FY2012    All 

directors present voted in favor with Mr. Bentley abstaining.
2. APPROVED, unanimously, the Executive Director's annual report with a revised set 

of objectives submitted by Dr. Spira in response to director's comments at the 
February meeting.

3. TOOK UNDER CONSIDERATION the application materials from Augsburg College 
to develop a 5-year contract to continue as the Academy's authorizer beginning on 
July 1, 2011.

4. APPROVED, unanimously, the following policy setting a timetable for monthly 
financial reports:

Monthly financial reports prepared by School Business Solutions will be delivered to the  
Executive Director within 21 days following the end of the reporting month.  Upon its  
receipt, the Executive Director will confirm the accuracy of the report and the Treasurer  
will audit the recorded disbursements.  The complete financial report and Treasurer's  
audit will be distributed to all board members and other interested parties by the end of  
the first week of the following month.  Board members and other parties will have a  
minimum of two weeks to review the financials and submit questions to the Executive  
Director and/or Treasurer prior to the monthly board meeting at which the financial report  
will be officially received.

5. APPROVED, unanimously, the following policy concerning mandatory training and 
attendance of board members:

The President shall monitor the attendance of board members at regularly  
scheduled meetings.  The President shall issue a reminder to members who 
have missed a meeting without prior notice and a warning of possible removal  
from the board to members who have missed two or more meetings without prior  
notice.  The President shall review the status of board members with regard to 
state mandated training and remind members who are not in compliance that  
they must begin this training within six months of becoming a board member and 
complete it within their first year of service.

8. Other Business



1. Ms. Beeth requested that the board discuss the issue of Outside Directors' 
responsibilities at the next regularly scheduled meeting.  Mr. Smith noted that the 
matter of institutional responsibilities needs clarification.

9. The next meeting of the board was confirmed for Friday, April 18, at 12:00 pm in the 
AFA conference room.

10. Dr. Kaufmann adjourned the meeting at 1:45pm.

Secretary: Bart Johnson


