
Augsburg Fairview Academy 
Minutes for Board Meeting

November 18, 2011

Members Present:  Laura Beeth, Bart Johnson, Heidi Anderson, Jess Niemand, Anne 
Kaufman
Ex Officio:  Bill Spira, Executive Director
Guests:  Ann Yang, School Business Solutions; Chris Brown, Augsburg College; Cheryl 
McClellan, Augsburg College; Faaria Husain, AFA

1. Dr. Kaufman called the meeting to order at 12:33 pm, welcomed guests, and 
made introductions.

2. VOTED unanimously to approve the minutes of the October 28, 2011.
3. Financial Report given by Ms. Yang, who noted that the September financials reflect the 

budget as it was prior to the approval of a revised version in October.  She also reported 
that the FY11 audit is nearly complete with only two open items yet to be dealt with. 
There are no issues with the actual financials and both revenue and spending are on 
schedule.  It was noted that the estimated bi-monthly amount for salary and benefits 
appears high in the cash flow projection sheet and this should be reviewed before the 
next board meeting.

4. Treasurer’s Report given by Ms. Anderson, who noted that all invoices and VISA account 
payments selected for review were correct and complete.

5. Executive Director's Report given by Dr. Spira, who noted the following:
1. The revised draft of the governance and management framework, as called for in the 

current transition plan, is included in the board packet.  All board members and AFA 
staff are called upon to provide feedback on the job descriptions and other elements 
of this framework to Dr. Spira before December 9 so they can be incorporated in the 
final draft to be submitted for approval at the December 16 board meeting.

2. After numerous adjustments to enrollment in the past month, the current enrollment 
has dropped significantly and now stands at 130, with a calculated ADM to date of 
127.  The expectation is that new enrollments will continue to take place and that 
there remains a reasonable chance that the school will reach an annual ADM of 140 
by the end of the year.  There is no likelihood of achieving a higher ADM than this, 
however.

3. Based on the enrollment experience thus far, Dr. Spira is proposing a board action to 
authorize a salary “give-back” or layoffs to be initiated in January, 2012, in order to 
deal with the projected budget deficit.

4. The attrition rate in enrolled students so far this year is particularly high in both 9th 

grade (40%) and 10th grade (33%) compared to that in 11th (11%) or 12th (19%) 
grade.  Implications of this for future program planning were discussed.

6. Chris Brown reported on matters arising from Augsburg College's role as AFA's 
authorizer and provided an update on recent state compliance issues.  He introduced 
Cheryl McClellan and explained her role in assisting him as the authorizer liaison.  In 



closing, he described the enrollment challenges that other charter high schools are 
currently experiencing

7. Lead Teacher's Report given by Bart Johnson, who noted the following:
1. AYP preparations are going strong.
2. Response to Intervention is improving from last year and the first intervention was 

successful.
3. School climate is improved from last year, though there are continuing challenges 

from new, non-connected students.
4. Attendance has improved from last year, but is not close to the 90% rate.
5. Experiential learning is growing trend for students. Teachers are working to learn 

more about and offer more experiential learning.
8. Inside Directors' Report given by Ms. Anderson and Ms. Niemand, which included 

mention of a college visit to Winona, a wreath fundraiser, a grant from Cub Foods, an 
upcoming Family Night on December 1, and health & wellness plans activities in the 
coming months.

9. The Board VOTED unanimously to accept the following list of candidates for the 
December 2 election of new board members:
1. Anne Grugel, representing Augsburg College as a community member;
2. Louis Smith, as a community members;
3. Joan Curtis, as a parent member;
4. Jessica Niemand, Heidi Anderson, and Kim Wolfe, as teacher members.

10. The Board VOTED unanimously to amend and approve a proposal (see attached) to 
authorize an across-the-board salary cut and/or layoffs to address the projected deficit in 
the FY2012 budget (motion by Spira; second by Beeth). 

11. The Board VOTED unanimously to adopt the set of assurances required by MDE in 
response to the ACLU/TIZA court decision (motion by Spira; second by Johnson.

12. The Board confirmed that its next meeting will be held on Friday, December 16th at 
12:30 pm.

13. The meeting was adjourned at 3:00 pm

_____________________________ ____________
Bart Johnson, Secretary Date



POLICY TO ADDRESS THE FY12 BUDGET DEFICIT, APPROVED 11.18.2011

The projected deficit in the current FY2012 budget, based on a projected enrollment of 140 
ADM, will be covered by an across-the-board reduction in employee salaries and/or layoffs. 
This reduction may take effect as early as the January 15, 2012, payroll. 

The Executive Director will prepare a detailed plan for this action and present it to the Board at 
its regular December meeting.  Based on the best available data at that time, the Board will 
make a final determination concerning the percentage to be cut as well as the payroll date on 
which the reduction will be implemented. 

This policy will be reviewed at each subsequent board meeting and modified, as appropriate, 
based on currently available best estimates of the school's final enrollment and revenue for the 
fiscal year.


