
Augsburg Fairview Academy
Minutes for April 27, 2012

Members Present:  Grugel, Hagness, Beeth, Smith, Curtis, Bentley, Anderson, Niemand, Wolfe, 
Husain
Ex Officio:  Spira, Johnson
Guests:  Ann Yang, SBS; Kelsey Perault, Brittany Hacker, and Mike Spriggs, AFA

 1. Dr. Grugel called the meeting to order at 12:31 pm in the AFA conference room
 2. Executive Director's Report:

 a) ADM is expected to be at least 142 by the end of the year, which is 5 over the budgeted 140.
The number of students on the current enrollment will be reduced as students who are no 
longer attending are removed.  Students must be seen within 15 consecutive day in order to 
remain enrolled.  If students want to come back after being gone more than 15 days, then 
they must re-enroll.  Of the 140-145 students enrolled, there is about a 40-50% attendance, 
which is approximately 60-70 students every day.  The last MARSS Report is due on May 
8, 2012

 b) Cash flow will be covered through the end of the fiscal year with the final installment of 
receivables being sold to Charter School Capital.  Dr. Spira had Dr. Grugel sign the 
documents pertaining to this final installment.  The cost to AFA for these cash sales is 
approximately 7% of the total value for an effective six-month period before payback.  Next 
year, the school will be seeking a line of credit with a local bank instead of depending on the 
sale of receivables, if possible. 

 3. Lead Teacher's Report:
 a) We have printed a new brochure that shows both programs, Connections and College Fast 

Track. The brochure shows that we are a graduation and college focused school. The 
brochure also shows that we promote careers in the health field.

 b) An analysis of grades and their correlation with attendance was presented to the board.  The 
first graph shows that there is a positive correlation between attendance and grades, which 
are much higher for those who attend consistently in the College Fast Track.  Students with 
attendance between 25 to 50% will be future targets of the school's “Response to 
Intervention” effort.  There is a slight correlation between students' grades and when they 
enrolled at AFA. If they enrolled prior to October 1, 2011, then they are slightly more likely 
to do better academically. There is no correlation with grades and returning/new students, 
however.  The assumption is that this year we have been enrolling somewhat more focused 
students.  Grades were significantly higher for those students enrolled in teacher-led classes 
than in self-directed learning classes.  Students participating actively in the Response to 
Interventions (RTI) also showed significantly higher grades.  Students who have refused to 
participate in RTI have significantly more failing grades.  More students in the teacher-led 
classes are participating in RTI than those in self-directed learning.  There is one more 
intervention to conduct to get the final RTI data for this year.
• Question   (Smith): If students are not attending at least 50% of the scheduled school 

days, can we remove them from our rosters?  Answer (Johnson, Spira):  Isn't legally 
permitted.  More importantly, we are trying to address this problem by changing student 
views and habits.  



 4. Mentoring Initiative -- AFA is partnering with Augsburg College and possibly Fairview to 
identify a small group (15) of students s who can be paired with adult mentors.  The mentorship 
program is meant to help at-risk students form a healthy relationship with a supportive adult. 
The mentor can provide support as needed.Each student will meet with their mentor once a 
week, initially on Fridays. Mentors will include Augsburg College faculty, upper class college 
students, and community members.    Kinship (a local mentoring group) is going to do the 
processing, training, and pairing of mentor and students.  AFA only has to provide the students, 
mentors, and space. AFA faculty running the program include Beth Pottratz (CCR/Spanish 
teacher), Mike Pepin (Check and Connect Coordinator), and Mike Spriggs (Recruitment and 
Enrollment).  At this time, Mr. Johnson is looking for adult mentors and would like to know the 
names of mentors by June or July.  The program will be starting with selected students to help 
ensure its success.   

 5. Financial Report 
 a) Ann Yang (SBS) - The current budget is based on an ADM of 140.   The school has a 

reconciled cash balance of $218,333 on March 31, 2012.  The total revenue received to date 
is $993,688, representing 68% of the budget.  The year-to-date activity is $1,066,967, which 
is 67% of the expenditure budget.  The 2012 holdback is currently 35.7% and the 
dispersement of state aid to Charter Schools has been shortened to 17 payments. The cash 
flow is OK through June 30.

 b) Treasurer’s Report (Heidi Anderson) - Review of check and credit card payment for the 
month of February are all accurate.  Next month the Board will hear the update on the 
month of March.

 6. Inside Directors’ Report:
 a) Ms. Anderson

• March 3rd is the annual Awards Ceremony for all students.  At 4:00 PM, the History Day 
Fair done by Section 1 will begin. TOP (Teenage Outreach Program) has donated $1,200 
to provide food and beverages at the Ceremony. The money raised by selling wreaths 
was able to be used to purchase door prizes for the Ceremony. Dinner will begin at 5:00 
PM. Service Learning awards will be given at 5:30 PM, followed by the rest of the 
awards. 

• Graduation is Thursday May 31st at the Center for Changing Lives. There are 27 
graduates. The ceremony will begin at 5:30 PM.

• The Sociology class is completing a project on previously researched social issue. The 
students are conducting their own experiments on their chosen issue.  The data will be 
analyzed and reported.

 b) Ms. Niemand - May 10th is Augsburg College’s PA Program.  On May 15th, the Health 
classes will have a panel of speakers on domestic violence, which will begin at 10:25 AM. 
The Health students partaking in the blanket-making service learning project put on by TOP 
will be celebrating the completion of their project by going to Nicklodeon Universe at the 
Mall of America. Ms. Niemand and Ms. Anderson’s advisory have received a grant from 
Delta Dental.  The students will give a drug presentation at Southside Family at the end of 
May.

 c) Ms. Wolfe- Mr. Johnson and Ms. Wolfe’s advisory has split into two groups in order to 
complete our service learning projects.  One group is working on a beautification project for 
the school.  They are creating a mural that will be painted on plywood and mounted to the 



wall.  The other group is volunteering for Campus Kitchens at Augsburg and leading the 
class on hunger and homelessness for a week.  Ms. Niemand and Ms. Wolfe are 
collaborating on a dissection lab for the Anatomy and Physiology class.  Students are able to 
choose one type of animal so that comparisons can be made at the end.

 d) Ms. Husain on summer recruitment - During June and August open houses will be held at 
AFA to recruit students.  Mike Spriggs has connected AFA to sell concessions at Vikings’ 
football games in order to fundraise for the school.  This could earn AFA $10,000-$15,000. 
There is new promo material being ordered. A small cohort of students is being put together 
for recruiting. Students have put together and sold AFA sweatshirts.

 7. Board Actions
 a) APPROVED unanimously the following action (Motion, Spira; second, Curtis):

The board takes the following actions in order to fill vacancies for the coming year in  
the positions of Executive Director and Operations Manager:

Appoints Ms. Kelsey Perreault as the school's Operations Manager for a one-
year term beginning on July 1, 2012, and authorizes the Executive Director to  
sign an employment contract at a salary equivalent to 70% of the AFA base 
teacher salary.
Appoints Mr. Bart Johnson as the school's interim Executive Director  for a one-
year term beginning on July 1, 2012, and authorizes the Executive Director to  
sign an employment contract at a salary equivalent to 140% of the AFA base 
teacher salary.  This position will be re-advertised as a permanent position for  
the 2013-14 school year; notices of the job opening will be posted publicly no 
later than end of January, 2013.  Mr. Johnson will serve on temporary re-
assignment from his current position as Lead Teacher during this period of  
interim service.   He retains the right to return to this position in 2013-14 if he  
wishes to do so.
Authorizes the creation of a committee to review candidates for the opening of  
interim Lead Teacher in 2012-13.  This opening will be posted internally by 
Monday, April 30.  Interested employees shall submit a letter of interest and 
resume to this committee not later than May 7. The committee will forward its  
recommendation to the full board not later than May 16, so that the board may 
confirm the appointment at its regular May 18 meeting.  The individual chosen 
will serve on temporary re-assignment from their current position during this  
period of interim service and will retain the right to return to their original  
position in 2013-14 if they wish to do so.

 b) APPROVED unanimously a policy to implement an evaluation of the executive team twice 
a year, in December, 2012, and at the end of the school year, June 2013 (Motion, Wolfe; 
second, Spira).

 c) APPROVED the creation of a hiring committee to consider applicants for the position of 
Lead Teach and make a recommendation to the board at its May meeting.  Initial members 
include include Dr. Grugel, Ms. Perreault, Ms. Wolfe, Ms. Niemand, and Ms. Hacker. It was 
agreed that an employee vacating a position will not be eligible to be part of the hiring 
committee for his or her replacement.  Other teachers not present will be asked if they 
would like to join.  The committee should also include an outside member, a non-Board 
staff member, as well as teachers and other staff.  Mr. Johnson will send out an email about 
the position. Letters of intent are to be submitted to Ms. Niemand by May 7, 2012.



 d) TOOK UNDER CONSIDERATION the FY13 budget submitted by Dr. Spira and 
unanimously agreed to postpone consideration until the regular May meeting (Motion, 
Spira; second, Anderson).
• Question   (Ms. Anderson): Could we employ substitute teachers on-call instead of using 

Teachers On-Call to save money?  Answer (Mr. Johnson):  They need to be available 
when we need them, but we could call them first and then call Teachers On-Call if they 
are unavailable.

• Question   (Ms. Anderson):  Why is the budgeting decreased for the Check and Connect 
Coordinator?  Answer (Dr. Spira):  Since he would be taking on a teaching position as 
well, his hours for Check and Connect would be decreased.

 e) APPROVED unanimously the attached calendar for the 2012-13 school year (Motion, 
Spira; second, Curtis). 

 f) APPROVED unanimously the attached academic objectives for the 2012-13 school year 
and directed Dr. Spira to forward them to Augsburg College for inclusion in next year's 
charter contract (Motion, Johnson; second, Anderson).

 8. Announcements:
 a) Ms. Beeth announced that there are currently 15 spots being held for our students at Scrubs 

Camp, although both the Minneapolis and Winona locations are all filled.
 b) Thursday, May 17th is the next Board meeting.  It will be held in the Conference Room at 

AFA at 3:40 PM.

The meeting was adjourned at 3:11 PM.


